SN Tax & Management

MEINE KERNKOMPETENZEN

Transformation of the tax function
» Redesign of global tax structures
« Restructuring of tax departments and reporting systems

« Establishment of clear governance and accountability

Tax governance and control
« Implementation of global tax control frameworks
« Strengthening of tax risk management and internal controls
« Improvement of communication with executive boards and audit

committees

Tax Integration Following M&A
- Integration of tax teams following acquisitions
+ Harmonization of tax processes across different jurisdictions

» Restructuring of international tax structures

Leadership and Stabilization
« Interim leadership of corporate tax departments
+ Management of internal teams and external advisors

« Trusted advisor to the CFO and executive management
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